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250 Segmentation Methods
Birds of a feather flock together.

Old Saying

Imagine a model in which each type of the key actors is explicitly
represented. Changes can then be evaluated by examining the reaction
of each of these individual actors. In other words, people, organizations,
and so on are divided into categories, and separate predictions are made
for each category. Because different types of people respond in different
ways to a given change, such a model has great intuitive appeal. Ele-
ments of this strategy were used in judgmental forecasting. This chap-
ter discusses such a strategy used with explicit and causal methods;
it is called the segmentation approach or multiple classification or
multilevel cross tabulation or configurational analysis, depending upon
your preference.

Segmentation approaches have been used in many fields. These ap-
proaches are often complex and generally expensive. The promise seems
high, however. Each actor is treated separately, thus allowing for more
realism. Segmentation also offers the advantages of decomposition de-
scribed in Chapter 4.

The approach is an old one. Orcutt (1961) was so taken with this
approach that he argued for a substantial effort by the government to
develop a segmentation model of the U.S. economy. People would be
born, go to school, marry, and live a full life in this simulation. John
F. Kennedy used such a model to forecast the effects of different strat-
egies in the 1960 presidential campaign (Pool, Abelson, and Popkin,
1965). Abelson and Bernstein (1963) described how segmentation could
be employed on the fluoridation issue. Burdick (1964) implied that the
approach is so powerful that it could be used by politicians for sinister
purposes. Lee (1961) advocated the segmentation approach as a su-
perior method for making psychological predictions, and Morgan and
Sonquist (1963) advocated its use in survey research.

In spite of all this promise and much activity with regard to seg-
mentation methods, their value in forecasting has been disappointing
le.g., see CURRIM, 1981]. As a result, this is the least important chap-
ter in Part II. It is also the most speculative and the least empirical.
Perhaps its major benefit is to indicate what has not worked rather
than what has worked.

The plan of this chapter is as follows. First, the conditions favoring
the use of segmentation are described. The use of a priori analysis is
stressed here, as it was with econometric methods, for there are close




















